


Tolletries

The GCPL toiletries portfolio comprises shaving cream,

talcum powder and deodorant spray and we have during

the year introduced a range of hand hygiene products in
this category.

Shaving Creams

GCPLs range of shaving creams continues to do well. As
part of its enhanced distribution strategy, your Company
has included shaving creams in the barber salon pack
and have covered about 50,000 salons across India.

Talcum Powder

Cinthol Talcum powder is available in six perfumed
variants namely Sport, Classic, Cologne, Lime Fresh,
Cinthol Skin Protection Fragranced talc & Musk. Your
Company has introduced smaller packaged units of its
talcum powder range to address needs of both rural and
urban consumers.

Deodorant Spray

Your Company added two variants of its Cinthol Deo
Spray — Unleash, a fresh spicy woody fragrance for men
and Rainstorm, an aquatic fragrance. This is in addition to
the existing four variants namely Sport, Cologne, Classic
and Musk. GCPL anticipates healthy growth from this
category owing to the increased product range and the
enhanced distribution base.

Hand Hygiene

GCPL introduced the Protekt range of hand hygiene
products during the year. This includes a hand sanitizer,
hand wash and hand hygiene wipes. Each of these
products are available in three fragrances, viz. Original,
Blossom and Citrus. Godrej Protekt Instant Hand
Sanitizer, kills 99.99% of most common germs that
cause illness in 15 seconds. This is available in 3 sizes:
250 ml, 100 ml and 50 ml. Godrej Protekt Hand Wash is
available in 250 ml bottle. Godrej Protekt Hand Hygiene
Wipes come with an Insta Sanitize Technology, an ideal
alternative to washing hands when soap and water are not
available.
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Liquid Detergents

GCPLs liquid detergent brand - Ezee continued to
perform strongly during the year. Its performance was
aided by newer packaging whereby GCPL offered 2
kgs (2 packs of 1 kg each), amounting to the entire
years consumption for an average consumer, at a
discount of 10%. This resulted in a growth of 24% over
the previous financial year. Sales of Ezee are stronger
in the winter months owing to use of woollens in those
months.

Distribution and
Supply Chain

The year under review was characterised by a concerted
thrust on building presence in the rural areas. Your
Company continued to expand its distribution and supply
chain with a focus on increasing its presence in rural
areas. The increase in number of touch points has been
a key contributor to growth during the year. Our products
are now available in about 37 lac outlets.

GCPL enhanced its reach in number of villages by

70% during the year. Your Company also increased
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the number of superstockists and sub-stockists for
its products by 30% and 50%, respectively, 96 Super
stockist & 1,593 substockist were added during the
year. There was a significant increase in village coverage
achieved, about 6,200 additional villages were covered
during the year.

We have also introduced new packaging and smaller
price packs across several of our products to better
address needs of our rural consumers and distributors.
We now offer Cinthol Regular in 35 g packs through

several outlets in Tamil Nadu and Andhra Pradesh.

Project 100 was another key initiative undertaken in the
year under review. This initiative aims at significant savings
over the three years starting FY10 and is spearheaded
by a cross-functional team, analyzing all cost elements
and working on cost reduction opportunities. Significant
savings have been achieved in packaging materials,
production and logistics costs. The emphasis is on
cost optimization while maintaining high product quality
standards.




Financials (Consolidated)

Abridged Profit & Loss statement

All figures in Rs. crore

FY 2009-10 FY 2008-09

Sales 2041.2 1393.0
Other income 47.3 40.1
Total income 2088.5 1433.1
Material costs 946.3 769.5
Staff costs 151.8 86.5
Advertising & sales promotion 201.5 137.9
Other expenditures 334.3 191.9
Total expenditure 1633.9 1185.8
PBDIT 454.6 247.3
Depreciation 23.6 19.2
PBIT 431.0 228.1
Interest and financial services (net) 11.1 18.9
PBT 419.9 209.2
Provision for taxation 80.3 36.6
PAT 339.6 172.6
Tax adjustment of previous year - 0.6
Net Profit 339.6 173.2

GCPLs net sales in FY 2009-10 were Rs.2041.2 crore,
representing a growth of 47% over FY 2008-09.

GCPL has consistently registed high growth rates.

Profit before Interest, depreciation and tax (PBIDT)
increased by 84% to Rs.454.6 crore.

Your Company generated a Profit before tax (PBT) of
Rs. 419.9 crore and a Net Profit after tax (PAT) of Rs.339.6
crore, displaying a 101% and 97% growth respectively
over the Company’s FY 2008-09 performance.
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Profitability Perspective

FY 2009-10 FY 2008-09

PBDIT/Sales 22% 18%
PBT/Sales 21% 15%
PAT/Sales 17% 12%
RoCE 42% 23%
RoNW 34% 30%
EPS (Rs.) 11.3 6.8
EVA (Rs. crore) 216.1 124.7

Internal Control
Systems and
their Adequacy

Corporate Audit and Assurance department during
the year, facilitated a review of your Company’s risk
management program for domestic and international
businesses. The risks and mitigation measures were
reviewed by your Company’s Risk committee and
corrective measures initiated.

During the year the Corporate Audit and Assurance
department carried out various reviews and provided

assurance on compliances with laid down policies,
processes and internal controls.

Your Company accords great importance to the security
of its information assets. To ensure that this gets desired
focus and attention, a Chief Information Security Officer,
part of the Corporate Audit and Assurance team, is
entrusted with task of ensuring that your Company has
the requisite security posture.

Your Company has in place, all the procedures and
practices that are in line with the ISO Security Standards.
Your Company is now I1ISO 27001 certified.



Rewards and
Recognitions

GCPL was ranked 15th in India’s Best Companies
to work for Survey 2009 conducted by The Great
Places to Work Institute, India & Economic Times.

GCPL was ranked one of best 25 employers in Asia
in the Wall Street Journal Asia.

Malanpur Unit based on the improvement initiatives
and systems, got “Manufacturer of the Year Award”
(Large Organisation Category) organised by Stars of
the Industry group.

GCPL's Head of Finance Mr. P Ganesh was
awarded the “Best CFO” award under the mid-size
company category, organised by Business Today —
Yes Bank.

ICRA has confirmed GCPL’s rating of stakeholder
value and governance practices SVG1. The rating
implies that, in ICRA's current opinion the rated
Company belongs to the highest category on the
composite parameters of stakeholder value creation
and management, as also corporate governance
practices.

ICRA has also reaffirmed the CGR2+ rating to the
Corporate Governance practices of GCPL. This
rating implies that in ICRA's current opinion the rated
Company, has adapted and follows such practices,
conventions and codes as would provide its financial
stakeholders a high level of assurance on the quality
of corporate governance.
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Risk and
Concerns

As your Company expands its global reach, it is exposed
to anincreasing degree of risks. These risks can adversely
impact the functioning of the Company through their
effect on operating performance, cash flows, financial
performance, management performance and overall
sustainability of the Company. GCPL has in place an
active risk management system to identify and mitigate
potential risks to the organisation.

The risks that may affect the functioning of the Company
include, but are not limited to:

Economic conditions

Inflationary pressures and other factors affecting
demand for our products

Increasing costs of raw material, transport and
storage

Supplier and distributor relationships and retention
of distribution channels

Competitive market conditions and new entrants to
the market

Labour shortages and attrition of key staff
Exchange rate fluctuation and arbitrage risk
Integration risks for acquired companies

Compliance and regulatory pressures including
changes to tax laws

Seasonal Fluctuations

Political risks associated with unrest and instability
in countries where the Company has a presence or
operations
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Your Company has a well defined risk management
strategy and has constituted a Risk Committee whose
role is to identify potential risks, creates mitigation
strategies and monitor the occurrence of risk. This
committee continuously reviews existing and new risks
and suggests various risk mitigation measures.

Outlook for
FY 2010-2011

Your Company is extremely well positioned to maintain
and accelerate its growth. The last year has enabled us
put in place several building blocks and create a stronger
platform to support this growth. As we go forward we
will explore opportunities both organic and inorganic.
We will look to expand our presence both domestically
and internationally primarily in emerging markets and in
the personal wash, hair care and household insecticide
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spaces. There is tremendous opportunity in these
businesses and your Company is well equipped and
ready to leverage this opportunity and establish its
position as an Emerging Market FMCG Powerhouse.

Cautionary
Statement

Some of the statements in this Management Discussion
& Analysis, describing the Company’s objectives,
projections, estimates and expectations may be ‘forward
looking statements’ within the meaning of applicable
laws and regulations. Actual results may differ from those
expressed or implied. Important developments that could
affect the Company’s operations include a downtrend in
the domestic and overseas industry, significant changes
in political and economic environment in India and abroad,
tax laws, import duties, litigation and labour relations.




Material developments after the date of adoption of the
Financial Statements by the Board of Directors

Completion of Acquisition of Megasari

On May 17, 2010, your Company completed the acquisition of
Megasari, Indonesia.

Acquisition of balance 51% stake in Godrej Sara Lee Ltd

On May 28, 2010, your Company acquired the balance 51%
stake in Godrej Sara Lee Ltd.(GSLL) from the JV Partner Sara
Lee Corporation, U.S.A. With the acquisition of the balance
51% stake, GSLL has become a wholly owned subsidiary of
your Company. This acquisition catapults GCPL to becoming
one of the strongest performers in the home and personal care
space in India. Along with the Megasari acquisition in Indonesia,
this purchase makes GCPL the second largest household
insecticide player in Asia (outside Japan). The name of GSLL will
be changed to Godrej Household Products Ltd.

Acquisition of Issue Group, Argentina and Argencos,
Argentina

On June 2, 2010, your Company acquired a 100% stake in
Laboratoria Cuenca, Consell SA and Issue Uruguay and Issue
Brazil (Collectively referred to as ‘Issue Group’). The Issue brand
enjoys volume leadership in Argentina with a market share in
excess of 20%. Argentina and Brazil are leading vanguards
of hair trends and innovations in hair care. This acquisition
provides your Company a perfect platform for establishing a
strong presence in the fast growing hair colour markets in Latin
America.

On June 2, 2010, your Company has also entered into an
agreement to acquire 100% stake in Argencos, a mid-sized
Argentine hair care company. The Company has a strong
portfolio of brands in the hair care space. “Roby” enjoys market
leadership in hair styling sprays while ‘919’ occupies the mid-
premium space.

The two companies provide us with a tremendous platform for
establishing a strong presence in the fast growing hair colour
markets in Latin America.

The above two acquisitions represents another important step
towards your Company becoming a leading emerging markets
multinational and dovetails well with our global 3 by 3 strategy
— presence in 3 continents — Asia, Africa and Latin America
through 3 core categories — home care, personal wash and hair
care.

Financial Position

The unutilized proceeds of the rights issue made in May 2008,
which were kept in fixed deposits with banks, pending their
deployment in the various objects of the issue and within the
time frame approved by the shareholders have been fully utilized.

In the EGM held on February 10, 2010, the consent of the
shareholders was received through a postal ballot for various
proposal including raising equity/debt upto an amount of
Rs.3,000 crore. The funds so raised will enable the Company
to fund its requirements including expansion, acquisitions,
investment, capital expenditure, working capital, repayment of
borrowings and other general corporate purposes.

ICRA has assigned a rating of “A1+” (pronounced as A one plus)
for the Company’s commercial paper programme of Rs.100
crore. This rating is the highest-credit-quality rating assigned by
ICRA to short term debt instruments. Instruments rated in this
category carry the lowest credit risk in the short term.

ICRA has assigned a rating of “A1+” (pronounced as A one
plus) for the Company’s non convertible debenture programme
of Rs.700 crore. This rating is the highest-credit-quality rating
assigned by ICRA.

Your Company has on May 25, 2010, successfully placed
commercial paper amounting to Rs.100 crore and issued
unsecured non convertible debentures aggregating to Rs.700
crore on private placement basis. The proceeds of these issues
have been used to fund the acquisition of the balance 51% stake
in Godrej Sara Lee Ltd.

Directors

Mr. Dalip Sehgal, Managing Director has resigned from the
Board with effect from the close of business hours of June 30,
2010, to pursue opportunities outside the Godrej Group. The
Board places on record its appreciation of the excellent job done
by Mr. Dalip Sehgal in steering your Company.

Mr. A Mahendran, currently a non-executive director on the
Board of your Company, has been appointed as Managing
Director of your Company with effect from July 1, 2010, subject
to the approval of the shareholders. Mr. Mahendran has been
associated with the Godrej Group for 16 years and has been
the Managing Director of Godrej Sara Lee Ltd.(GSLL) since
its inception and the Director of the FMCG portfolio cell (FPC)
guiding the FMCG businesses in Godrej Consumer Products,
Godrej Sara Lee and Godrej Hershey and driving M&A since
April 2008. At GSLL, he has demonstrated a tremendous track
record of value creation. Though Mr. A Mahendran is currently
the Managing Director of Godrej Sara Lee Ltd (proposed to be
renamed as Godrej Household Products Ltd) and also Godrej
Hygiene Products Ltd, he has indicated that he will step down
as Managing Director from one of these companies before his
appointment in Godrej Consumer Products Ltd takes effect.

“Group” for interse transfer of shares under clause 3(1)(e)
of the Securities & Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations,1997.

In addition to the names given in Annexure C to the Directors’
Report, the following Limited Liability partnerships which have
been formed by some of the promoters also constitutes part of
the “Group” for interse transfer of shares under clause 3(1)(e) of
the Securities & Exchange Board of India (Substantial Acquisition
of Shares and Takeovers) Regulations,1997.

ABG Venture LLP

NBG Enterprise LLP

JNG Enterprise LLP

SVC Enterprise LLP

RKN Enterprise LLP

Godrej & Boyce Enterprise LLP



