Nisaba Godrej with her ‘dream product
and dream technology’ — our Mr. Magic

powder-to-liquid hand wash

Watch the Mr. Magic
hand wash story
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Dear shareholders,

Over the last decade, GCPL has
transformed into an emerging markets
FMCG leader. While we are very proud of
our achievements as a company, | believe

we are only as good as what we do next.
Before | share with you my reflections on
what we need to do going forward to build

towards this, | want to take stock of where

we are today; the good news, and the bad.

The
bad news

Our performance in fiscal year 2020
was not good. Sales declined around
4 per cent and Profit Before Tax (pre
exceptions) was flat. March 2020
was particularly impacted by the
spread of the COVID-19 pandemic
and the eventual lockdown in many
geographies where we operate. This
resulted in virtually no sales in the

latter part of the month.

We now have with COVID-19, a
health, humanitarian and economic
crisis of epic proportions to contend
with. The excellence we will require
now, going against water rather
than with water, to perform and take
market share, means a significant
step up in ways we probably haven't

even realised yet.
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The
good news

In our internal conversations, | have been While we don't get to choose market

telling our people - Yes, there is no denying  conditions or the intensity of our

that this is a bad situation. But, we are competitors, and certainly not a global
also fortunate that GCPL is an FMCG pandemic, we do choose our attitude in
company with a robust portfolio to deliver the face of these. Godrej was founded

in a COVID-19 world. Eighty per cent of in a crisis; as part of India’s freedom and
our product portfolio comprises health swadeshi movement in 1897, and also
(household insecticides), hygiene, and during the bubonic plague that year. We
value for money products. Many of our first made soap in 1918 (also the first soap
innovations have started playing out fully in the world to be made from vegetable
in the last couple of months and we have oil and not animal fat) during the Spanish
seen high growth in household insecticides flu pandemic. So, as we see it, 2020 could
and hygiene. We have gained share across be our ‘second beginning’ for the next 123
categories in India and our exit market years of Godrej.

shares in March were our highest ever.

Global category salience

1. Health (household insecticides)
"Protects me from disease and prevents need to go to the hospital”

Others 21% ®  Presence across formats and price points

2. Hygiene
“Keeps me and my surroundings sanitised from COVID and other infectious diseases”
Value for e Strong current portfolio of soaps, hand wash, and wipes
money e  Significant number of new and upcoming launches across geographies in personal and
home hygiene
e  Strongly price-enabled (e.g. mr. magic at INR 15/USD 0.20)
. 3. Value for money products
Hygiene "Gives me high quality products at affordable prices”
e Significant number of products in other categories which are price-enabled and can take
advantage of consumer downtrading
e  Potential to gain significant share across countries
Health
(household
insecticides)

80 per cent of our product portfolio

comprises health, hygiene, and

value for money products
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£ regret very much | cannot give you my blessings.”

Godrej was founded in India’s freedom movement.
9G OCFG VJG ,TUV XGIGVCDNG QKN
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Our first soap is also the first ' !5 14
in the world to be made from

vegetable oil ye L ('.

In the early 1900s, Godrej soaps are endorsed
by Annie Besant, C. Rajagopalachari, and =~ °

Rabindranath Tagore, among other';

One of our most treasured possessions, Mahatma
Gandhi’s letter to a favour- seeking competitor: “1
hold my brother Godrej in such a high regard that

if your enterprise is likely to harm him in any way, |




